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Objectives

• Rethink impact - engage each other on the 
research of impact to allow for “experimentation 
and learning” and creative ways for stimulating 
impact 

• Community consensus on guiding principles

• Consider integrating impact using a lifecycle 
approach – connecting the dots 

• Optimize impact – Holy grail 

Overview of Session 

Format

• Chair and Discussant

• Three presentations – 3 case 
illustrations

• Participant Engagement – Polls 
Time for Q&A

Dr. Kathryn Graham
(Chair)

Dr. David Budtz 
Pedersen 

Dr. Thomas König
(Discussant)
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Impact Defined 
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Motivations for Impact

MISSION DRIVEN



Illustrative Case Example

Integrating Impact Across 
The Climate Change Innovation & 

Technology Framework (CCITF) Lifecycle

Dr. Kathryn Graham (Executive Director 
of Performance Management and 

Evaluation)  



Who We Are and 
What We Do

The Alberta Innovates PME Unit – with its partners 

and networks develop and implement impact 

strategies for Research and Innovation. We believe 

that integrating a performance and impact 

management system across the organization’s life 

cycle will help achieve intended impacts and 

ultimately optimize impact.

The Ripple Effect – Together we can Optimize 
Impact*

*Diversified Economy, Enhanced Environmental 
Performance, Healthier Population)

THE WHY
Alberta Innovates Mission:

Outcomes Oriented 
User Driven and Responsive

Collaborative
Strategic

Transparent and Accountable 



ASSESS   

STRATEGY 

PARTNERSHIP

INTERNAL (Culture) EXTERNAL (Collaborators)

ALIGNED 
INVESTMENTS

CLIENT JOURNEY & 
INNOVATION ROADMAP

Targeted
Impact

THE HOUSE
THAT IMPACT

BUILT

ENVIRONMENTAL 
SCAN

Continuously IMPROVE

THE HOW: 
An Integrated Outcomes Focused Lifecycle Approach 
Performance Impact Management System (PIMS) 

IMPACT FRAMEWORK MEASURE  COMMUNICATE  

PLAN EXECUTE MANAGE

Source:  Alberta Innovates Impact Framework 2.0

PIMS helps align 
impact to our 
organizational 
mission and  

strategies. We 
implement across 
the lifecycle which 

allows for top down 
direction and bottom 
up engagement and 

experimentation
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The Challenge:  Implementing a clean technology strategy to reduce GHG 
emissions - We integrated impact across the portfolio lifecycle 

4 Organizations / Ministries

8 Sectors

5 new programs across 3 Alberta Innovates 
Business Units with many partners

While piloting and refining a new grant process 

4 Impact focus areas
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STRATEGY 

Co-Designed    Co-Implemented    Co-Managed

Implementation Structures and Processes:
• Governance structure
• Project management approach
• Operational/PIMS Dyad model
• Cross organizational/functional working groups

• Impact Plan INTEGRATED into CCITF 
Strategic Plan

• Targeted Outcomes
• Pathways to Impact 

STARTING WITH THE END IN MIND 
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Communication & Impact Culture Plan

Engagement & Orientation 
Sessions

Lessons Learned Forums

COLLECTIVE EFFORT FOR COLLECTIVE IMPACT – ITERATIVE APPROACH 
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• Investment philosophy
• Outcome focused due diligence criteria
• Equity, Diversity, Inclusivity principles

INVESTING FOR IMPACT 
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Impact management tools and 
process integrated along the 
funding lifecycle 

INTEGRATING IMPACT THROUGH ROADMAPS & FUNDING LIFECYCLE

Mapped all Organizational 
Programs Across the R&I Client 
Journey
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CONNECTING THE DOTS: IMPACT PLANNING, IMPLEMENTATION, ASSESSMENT 
AND IMPROVEMENT ACROSS CCITF

CCITF PORTFOLIO LIFE 
CYCLE

ASSESS   

Assessment (Monitoring & Evaluation) involved the systematic collection of information to improve program 
decision making and enhance organizational learning with the aim that programs meet stakeholder needs and lead 

to improvements in Environmental, Social and Economic Impact



ASSESS   

Scorecard

HARMONIZED MEASURING, REPORTING AND 
COMMUNICATING IMPACT 

Impact Stories Program/Project Profiles
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• Systems and holistic approach – embedding impact across the 
lifecycle (PIMS)

• Having an intentional plan aligned to mission and strategy for 
implementation

• Importance of Engagement, Context, and Culture for Action 
(Mindset, Teamset, Toolset, Impactset)

Co-Design    Co-Implement   Co-Manage

Key Messages

Future Plans – PIMS integrated into next phase of CCITF (TIER). Applying PIMS approach to Different Strategies 
such as Artificial Intelligence,  Entrepreneurship, Digital and Strategic Patient Oriented Strategy. 



QUESTIONS



Next
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Dr. David Budtz Pedersen 

Illustrative Case Example: Impact lifecycle approach 
as exemplified by the ‘Algorithm, Data and 
Democracy’ (ADD) programme established by the 
Velux Foundations in Denmark 



Impact Lifecycle Management: Connecting 
impact planning, implementation, 
assessment and improvement

Discussion

Thomas König
Vienna, Austria



Wrap-up

From: Reale, Emanuela, Maria Nedeva, Duncan A. Thomas, and Emilia Primeri. “Evaluation 
through Impact: A Different Viewpoint.” Fteval Journal for Research Technology Policy 
Evaluation, no. 39 (2014): 36–41.

Typology of impact



Developing impact

Starting point:
• Different disciplines (economics, sociology, 

political science)

• Different ambitions (academic excellence vs. 
applied research)

• Need to come up with a coherent 
framework for assessing “impact” at various 
levels

Ambition:

Holistic, strategic, pragmatic concept

Case Study: IHS



Process and results

• “Task Force” representing all factions within IHS

• 2 years of discussion, negotiation, “selling”

• General document laying out the general ambition

• Mechanism for assessing impact (within the annual 
performance agreement w/ research groups)

• 3 Dimensions: academic, public, policy-relevant

• High compliance within institute

• Coherent representation to outside / stakeholders

Case Study: IHS



Leading questions

• Why is impact seen as important (in my context)?

(attempt to discern the factors)

• What kind of impact do I see as positive (and what would be 
negative impact)?

(typology of impact – “straight runs” vs. “collateral”, “accidentals”)

• What is the timeframe to assess impact?

• (first step to operationalization) 

For discussion



Guiding principles for stimulating impact

• End to end lifecycle approach

• Holistic design, implementation and evaluation 

• Planning for intended outcomes and impact 
upstream

• Integration of teams, disciplines, stakeholders etc.

• Culture change and reward structures 

For discussion


